PAUL UK
Gender Pay Gap Report

All UK organisations with over 250 employees are required to share details of their Gender Pay and Bonus Gaps; the percentage
of men and women receiving a bonus to the proportions of men and women in each pay quartile of the workforce.

We are very proud of each and every individual in the PAUL UK team. Our work force is made up of people at many different life
stages, and we believe that all individuals, regardless of gender, can build a successful career at PAUL UK. We pay all our employees
fairly according to job role, based on benchmarking against similar roles within our industry.

Having undertaken the exercise for 2020, we are very pleased we are doing well In many areas, however we also appreciate that we
are under the average in some measures and therefore recognise there is still more to be done to close the Gender Pay Gap.

Mark Hilton
CEO
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Gender Pay Gap Report

THIS IS DEFINED AS THE DIFFERENCE IN THE AVERAGE HOURLY EARNINGS OF WOMEN AND MEN
ACROSS AN ORGANISATION, EXPRESSED AS A PERCENTAGE.

We calculate the gap by comparing the pay of all men with the pay of all women. We are asked to report the Mean and Median
for both regular pay and bonus differences for all employees of all levels across the company.

Mean Median

This Is the average difference in pay between men and women.  The Median is the mid point between the lowest and highest
We look at the average pay for all women and the average pay paid employees. To arrive at the Median Pay Gap we list all the
for all men and compare the two to give us the Mean Pay Gap.  women ranked by pay to find the mid point. We do the same for

all the men. We then compare these two mid point pay rates.
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PAUIL UK Results

The mean result The median result

The total company mean result is 16.8% These numbers The total company median result is 0%. There is
include the impact of furlough where there was a cap £0.00 difference in pay and this has improved from a
put on salary due to Covid-19. difference of 10.5% to 0% from our last reported year,

The gender pay gap calculation also asks us to compare everyone in the company by ranking them from the highest
to the lowest paid, then splitting the list into 4 equal groups or ‘quartiles’and comparing the pay levels in each quartile.

The percentages show the average difference between which men and women are paid per quartile.
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Group 1-3 have the largest mix of different job titles across the business.
Group 4 results show no difference in pay between men and women, this group is made up of team members only.
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Summary

We will continue with skill based tasks in our
recruitment and development to assure fair
assessment.

We offer opportunities to all to develop at
PAUL UK, with a open and clear career path,
flexible working and mentoring and coaching
for those who wish to grow and develop.

While always ensuring transparent promotion,
pay and reward processes, at all levels.

We believe that all individuals, regardless of
gender can build a successful career, with job
satisfaction as part of the team at PAUL UK.
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